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An a n a ly s i s  o f  t lic  s t a f f  r e c u la t i o n s  r c v o a la  

th e  d o lG g a t c ,  nam ely iSlie C o p p o ra t io n , h a s  been  a b le  t o  projoc-G
*

I t s G l i  a s  a l l  p o w e r fu l  m a s te r  and. th e  e n p lo y e e s  s e c a  t o  have  

b e en  dovzngradcd f r o n  s e r v a n t s  t o  th e  p o s i t i o n  o f  s e r f s .

In  th e  r u l e s  re  c a rd in g  s c a le s  o f  pay  and p ro n o t io r i -  

th e  c o r p o r a t io n ,  h as  t a k e n  th e  pow ers t o  i t s e l f  t o  change a  

i n t e r p r e t  th e  r e g u la t i o n s  t o  f i x  s c a le  Orf pay  aixl i s s u e  s t a i . -  

d in g  o r d e r s  r e g a r d in g  p r o u o t io n  e t c .  I t  may be  o b s e rv e d  th a t  

th e  pow er te n d s  t o  be  an  e x e r c i s e  o f  a b s o lu t e  p o w e rs*  In  

p r a c t i c e  th e  r e s u l t  i s  t h a t  n a j o r i t y  o f  e n p lo y o ea  f a c e  p e rp - .-  

t u a l  u n c e r t a in t y  a s  t o  t h e i r  s e r v ic e  c o n d i t io n s .  I t  n ay  be  

n oted  t h a t  r e g u la t io n s  a r e  n ot n e re  p r o c e d u r a l  ones b u t  they  

f i x  and l a y  down s u b s t a n t iv e  c o n d i t io n  o f  s e r v i c e ,  such  as  

s c a lc a  o f  p a y , q.uantun o f  l e a v e ,  t r a v e l l i n g  a l lo w n a c e ,  r o t i r ~ -  

u e n t b e n e f i t s  such  a s  g r a t u i t y  and p ro v id e n t  fu n d  and th e  

p o l i c y  o f  p r o n o t io n .  The r e g u la t io n s  a l s o  c o n t r o l  e n p lo y eo  ' 

t i n e  o u t s id e  o f f i c e  h o u rs  and l a y  do-vm a  n u ab e r  o f  r e s t r i c t !  j._a 

a s  t o  w hat th e y  sh o u ld  do  and w hat n o t i n  t h e i r  f r e e  t i i - ic ,  -r  

a  n a t t e r  o f  f a c t  e v e ry  c o n d i t io n  o f  s e r v ic e  w h ich  f r o n  th e  

p o in t  o f  v ie w  o f  an  e n p lo y e e  i s  o f '-u t a o s t  it ip o rta n c e  and s u u " -  

t a n t i v e  i s  a l t e r a b l e  on th e  co n ven ien ce  and even  vrhira o f  t i.  

who a r c  a t  th e  helm  o f  a f f a i r s  o f  th o s e  c o n d u c t in g  th e  a f f  

o f  th e  C o r i jo r a t io n  a t  v a r io u s  l e v e l s .

I 'le x t ly , n a lc  1 8 (2 )  p r o v id e s  f o r  t e r t i in a t io n  o f  s. ..-  

v i c e  o f  any  e n p lo y e o  a t  any tiiu e  a f t e r  th e  e x p i r y  o f  th e  , 

o f  h i s  x^ robation  a f t e r  g i v in g  h in  one m o n th 's  n o t ic e  p r  sal-..,’;, 

i n  l i e u  t h e r e o f .  The a b u se  o f  such  p ow er can  b e  se e n  j^n h n r i .-  

s s in g  an  en p lo y eo  who i s  en gaged  i n  l e g i t i n a t e  e x e r c is e  0 1 ' 

t r a d e  u n io n  a c t i v i t i e s  o r  w hose x J o H t ic a l  and s o c i a l  bq^ .ic j 

do  n ot f i n d  f a v o u r  \7ith th e  pow er t h a t  b e .  Such c a s e s  do  r. 

cone up f o r  j u d i c i a l  r e v ie w  b e c a u se  o f  th e  e x p e n s iv e  and d:V. -  

t o r y  r e l i e f  a f f e c t s  a d v e r s e ly  th e  r i g h t s  and i n t e r e s t s  o f  

t]'iO in d i v i d u a l  e n p lo y e o , C on td . . 2



The r u l e s  r e g a r d i n g  n a in tc n a n c c  o f  rocord  o f  sorv?‘,c>̂  

and p e n a l t y  a r c  shrouded i n  r .y s t c r y .  A v e i l  o f  s c c r e c y  i s  put 

and no onployGO knows a s  t o  \Jhat the  a u t h o r i t i e s  n ig l i t  "bo d o i :  

V7ith h i s  p e r s o n a l  r o c o r d .  I t  c i v o s  a  f r e e  hand t o  th e  e n p lcy o r  

and l e a v e s  the  enployce  g u e s s in g  whether h i s  r e c o r d  o f  worl-; 

has  "been en te re d  t o  t h e  n a r k .

The r u l e s  o f  a  d i s c i p l i n a r y  a c t i o n  a g a i n s t  onploju^v.

f o r  n i s c o n d u c t  a r c  o f  the  \rLdo range  i n  a s  nuch a s  d i s c i p l i : : c

i 2 not d e f i n e d  anywhere i n  the  r e g u l a t i o n s ,  nor th o s e  a c t 3  a r c

l i s t e d  v;hich vrould c o n s t i t u t e  n i s c o n d u c t .  There i s  a l s o  t o t a l

abi;cnce o f  th e  s t a n d a r d  o f  puniahiaent, The r u l e  e x p o se s  t h -  
enp loycc  t o  d i s c r i n i n a t o r y  t r c a t n e n t  a t  the  hand:; o f  th e  
a u t h o r i t i e s .  The Bonbay I n d u s t r i a l  R e l a t i o n s  Act and a l s o  tiio 
I n d u s t r i a l  E.iployncnt ( S t a n d in g  Order) Act  p r o v id e s  f o r  l i : ; u -  
i n g  o f  m i s c o n d u c t s ,  and t h u s  fore\- ;arn 'the  enployee  not  t o  
engage h i n s e l f  i  i n  p r o h i b i t e d  a c t s .  I t  i s  t h e r e f o r e ,  sub-ilttJ-': 
t h a t  such a  x ) r a c t ic c  w ith  the  ^d fe  Ini^urance C o rp o ra t io n  
would bo d e s i r a b l e  a s  i t  would e l i n i n a t e  th e  a n b i g u i t y  i n  
t h i s  c o n n e c t io n .

The a n o n a l i e s  i n  th e  r u l e s  i l l u s t r a t e d  above a r e  
due t o  t h e  e n t h u s ia s n  o f  the  oanagcsr.icnt t o  c o n t r o l  t h e  OLiplcyc_ 
wit i iout  any r e g a r d  t o  t h e  b a s i c  v a l u e s  which have s e t  i n  tli^ 
p r e s e n t  s o c i e t y , .  The wide power o f  th e  r u l e  n ^ i n g  have alvr.yr; 
been  c o n s id e r e d  a s  a  d a n g e r  t o  the  f r e c d o u  o f  the  i n d i v i d u a  . 
and i s  l i k e l y  t o  p e r p e t u a t e  in e q .u a l i ty  u n l e s s  adoguatc  s a f e ­
g uard s  a r e  used t o  put th e  r u l e  n ak in g  a u t h o r i t i e s  w i t h i n  f: 
l i n i t a , .

I t  nay bo s u b n i t t c d  t h a t  the  b e s t  way t o  c l e a r  out 
f r o n  th e  above ii:rpasso i s  t o  c o n su l t  th e  i n t e r e s t e d  p a r t i e s  -̂r, 
w e l l  a s  t h o s e  who a r e  t o  bo a f fec ted :  by t h o s e  r u l e s , - S u c L  
c o n s u l t a t i o n  need not be  a  fo rm al  one but  genuine d e s i r e  t o  
l i s t e n  th e  view p o i n t s  o f  the  in tc re s tG c l  p a r t i e s  be incor^. oi‘..b 
i n  the  f i n a l  d r a f t  o f  t h e  r u l e s .  I t  i s  f u r t h e r  s u g g e s t e d  t l"  t  
th e  c o n s i i l t a t i o n s  be uade  a  uandatory  p r a c t i c e  i n  t h i s  u a t o  i- 
p a r t i c u l a r l y  i n  the  p u b l i c  u n d e r ta k in g s  and i f  t h e r e  be a:^  
v i t a l  d i f f e r e n c e  w ith  r e g a r d  t o  th e  a d o p t in g  o f  any s u g g o - L l  
by th e  r u l e  n ak in g  a u t h o r i t y  i t  should  bo d ec id ed  by refor:-M.. 
t h e  n a t t e r  t o  a  t r i p a r t i t e  c o n n i t t o o  c o n s i s t i n g  o f  the  
r e p r e s e n t a t i v e s  o f  n a n a g e a e n t ,  employees and the  .Goveria' ierx.
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