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An analysis of the staff rcepulations roveals thal
the delegate, nancly the Copporation, has been able to nrojecs
itsel? as all powerful master and the cnployees scecma to have
beon downgraded from scervants to the position of scrfs.

In the rules fegarding scalcs of pay and pronoticns
the corporwtion. has taken the powers to itsclf to change o
interpret the regulaticns to fix scale of pay and issuc stai-~
ding orders regarding prouotion etecs It may be observed that
the povwer ternds to be an excrcisce of absolute powers. In
practice the result is that nmajority of cmployces face perp.-
tual uncertainty as to their scrvice conditions. It may be
noted that regulations arc not nere proccdural oncs bubt thcy
fix and lay down substantive cordition of service, such as
gcalcs of pay, quantun of lcave, travelling allownace, retir. -
nent benefits such as gratuity and provident fund and the

policy of promotion. The regulations also control cmployec !

tine outside officc hours and lay down a number of restrictl ...

as to whot they should do and what not in their frece timc. .o
a natter of fact every condition of scrvicce which from thce
point of vicw of an cnployec is ofvutmost importance and sico-
tantive is alterable on the convenicnee and cvon'whim af tit~se
who are at thc helm of affairs of thosc conducting the aff . .
of the Corporation at various lcvelse.

Nextly, rule 18(2) provides for termination of s..-
vicce of any cmployece at any t;me after thc\expiry of thec | ...
of his probation after giving hin one month's notice or sai.-
in licu therecof. The abusc of such power can be scen ﬁn hari-—
gsing an cnploycc who is cngaged in legitinatbe cxercise or
trade uniop activitics or whose nolitical and social bq&ic;a
do not find favour with thc power that boc. Such cascs Jdo fu:J
coric up for judicial rcview becausc of the cxpensive and A3, -
tory rclicf affects adversely the rights and intercests of

the individual cnploycce, Contdeess
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The rules regarding maintenance of record of service

and pcnalty arc shroudoed in niysterye A veil of sccrecy is put
and no enployce knows as to what the authoritics night be Joi:
Wwith his pcersonal record, It gives a free hand to the cmployer
and leaves the cniployce gucssing whether his rccord of worlk
has been entered to the nark.

The rulcs of a disciplinary action against cnplor coo
for nmisconduct arc of the wide range in as nuch as disciplisc
is nod dcfineq anywhere in the repgulations, nor those acts are
listed which would constitute misconduct. Therc is also total

absence of the standard of punishicent. The rulc cxposes tlic
ciiployec to discrininatory treoatnent at the hands of the
auvthoritics, The Bombay Industrial Relations Act and also tiw
Industrial Baployment (Standing Order) Act provides for live-
ing of misconducts, arxl thus forcwarn 'the enployee not to
engapge hinself ¥ in prohibitcd acts, It is thercfore, subilui?
that such a practice with the Tdife Ingurance Corporation

would be desirable as it would climinate the anbiguity in

this conncction. ’

The anomalics in the rules illustrated above arc
duc to the cnthusiasi of the nanagoient to control tho oaplove
witliout any regard to the basic values which have set in thc
present soclety. The wide power of the rule making have alw.ys
been considcrcd'as a danger to the frecdou of the individua .
angl is likecly to perpctuate incduality unless adeguate safc—
spuards arc uscd to put the rulc naking authoritics within -
linits..

Tt ney be submitted that the best way to clear out
fron the above dmpassc is to consult the inturested portlics oo
well as thosc who are to be affected by thesc rulces,.- Suclh w©
consultation ncod not be a formal onc but genuine desirc to
listen the view points of the interested partics be incor, ci..b
in the final draft of the rules. It is further suggested ti- b
the consultations be made a nandatory practice in this nate v
particularly in the public undertakings and if therce be a:,
vital differcnce with regard to the adopting of any sugge-ul
by the rulc nmaking authority it should be decided by refoeroi..
the matter ®f to a tripartite committece consisting of the
representatives of managenent, cuployees and the Goverrnerc.



