
C h a p t e r  T w e n t y -O n e

M ETH O D S O F R E P O R T IN G

It is agreed everywhere that a merely statistical evaluation of the work 
of the M ultipurpose Blocks is insufficient. A t present m ost o f the reports, 
subm itted by the Project Officers are tabulated records of expenditure and 
physical achievements. To know that ten cinema shows have been given 
provides a check on the work of a Social Education Officer but does not 
tell us whether these shows have had any real impact on the people or done 
them any good. Statistics about the num ber of acres b ro u g h t. under certain 
types of cultivation are very well but. quite apart from  the fact that 
such statistics may not always be correct, they do not tell us w hether better 
crops are being obtained, or vvhat the people’s reactions to the new methods 
are. Reports on expenditure can be even more, m isleading: the whole 
point is whether the expenditure is wise. A t the Seminar on the Multipurpose 
Blocks held in Ranchi last May it was resolved, therefore, that this Com
mittee should prepare a list of subjects on which the P.E .O s should be 
asked to note in their Annual Reports. This will not only be of use to- 
the Ministries and State officials concerned but will also be a reminder to 
the local officials of the values whereby they should estim ate real progress 
among their people.

We suggest, therefore, that there should be a section of every Annual 
Report in which the P.E.Os should attem pt answers to the following ques
tions :

(1) How many (a) local and (b) other tribal people are employed, at 
different levels in your Block at present V W hat is their percentage 
in relation to the total num ber of stall' a t each level ? Has there 
been any increase in the number employed during the past year ? 
If the percentage is low, is there any special reason for it ?

(2) How many members of your stall' have passed a Language Exami
nation in the past year ? How many others have at least a work
ing knowledge of the language which enables them  to carry on a 
conversation on their own subject with the local people V How 
many have received rewards for proficiency in the language? 
How many are still unable to make themselves understood by the' 
tribal people, and are unable to understand w hat they say ? How 
many members of the Block s’taif have had orientation courses 
during the past year and w hat kind of courses d id  they attend?' 
Has the result of this training made any appreciable dilference to 
their work ?

(3) W hat social education activities have been carried  on and what, 
sort of success have they really had ? If a library, for example, 
has been opened, how many (a) officials and (b) local people use 
it 7 W hat kind of books and magazines do they prefer ? Do audio
visual activities have any real ell'ect ? W hich aspects of this pro
gramme have the greatest appeal ? W hat kind of films have been 
selected? Hus any attem pt been m ade to ensure that these will! 
appeal to the tribal people or have any relevance to their needs ? 
Do the officers supervising [ilin-shows explain  the films properly
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before-hand and  discuss their message w ith the people afterw ards ? 
Flow far is the  propaganda carried on  by the Block officials hav
ing any real im pact on the outlook of the people ?

(4) W hat use is being m ade of tribal institutions, such as boys’ dorm i
tories or tribal councils, for developm ent purposes ? A re the ind i
genous trib a l institu tions decaying or has there been any progress 
in reviving them  ?

(5) Are m oney-lenders as active as they were last year 7 H ow  are 
the Block officers attem pting to solve the problem  of indebtedness ? 
Is local econom y developing in a way th a t is lessening the burden  
of indebtedness ?

(6) Do the people show signs of becom ing m ore and m ore dependent 
on G overnm ent help ? A re they losing their self-reliance or are  
they beginning to show  an independent spirit and really taking 
up the ta sk  of self-developm ent even if they are no t paid to  do 
so ? How far are you finding real co-operation from  other D epart
m ents of G overnm ent ?

(7) H ow  far have the people themselves contributed actual ideas and 
suggestions in  the past year tha t you have been able to  include in 
the Block program m e ? D o you fee] that they are  satisfied with 
w hat is being done ? H ave they m ade any criticism s and  if so, 
w hat are  they  ? WhaL signs are there th a t a genuine people’s 
m ovem ent is coming into being in the  Block area ? D o the tribal 
m em bers of the B lock Advisory Com m ittees play any significant 
role in their deliberations ?

(8) Have you discovered in  the past year any urgent needs of a new 
kind that m ight be dealt w ith for the benefit of the people ?

(9) H as there been any real progress in  reviving the arts and  crafts 
of the people ? H as the quality, as ap art from  the  quantity, of 
their p roducts im proved during the last year ? A re the people 
dancing and  singing m ore, or less, than form erly ? H ave there 
been any obvious changes in the custom s and conduct of the peo
ple ? A re they observing their religious festivals in relation to  
agricultural and  other practices or are these beginning to  die out ? 
H ave any new  food-taboos been introduced ?

(10) W here new agricu ltural m ethods have been introduced, are the 
people happy  about them  ? O r, do they still desire to continue 
their trad itional shifting cultivation w here this exists ? H ave F o r
est C o-operatives been started and if so, how  are they progressing ? 
A re there  any non-triba l m em bers and if so, w hat positions do 
they hold  ?

(11) W here there  are S tatu tory  Panchayats, are the tribal people ade
quately represented and in  general, how  are they working ? H ow  
m any of the Sir Panchas are (a) tribal (b) non-tribal ?

(12) W hat is the m orale of the officials in  the B lock ? D o  they w ant to  
be transferred  elsewhere or have they now begun to settle down 
and feel enthusiastic abou t their w ork ? What, are the ir relations 
today w ith the local people and has there been any im provem ent 
during the p as t year ?

(13) W hat evidence is there th a t today the  people are better fed, enjoy 
a richer cu ltu ra l life an d  are happier th an  wlien the Block started ?
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W e feel th a t if our P .E .O s keep these points in m ind  and realize that 
it is on progress in such m atters as Ihese. even m ore than  on progress in 
th ;  achievement; of physical targets or in the spending of m oney, th a t their 
success or failure will be judged, it may inspire them  to  w ork better and 
along the righ t lines.

A  repo rt on these m atters oncc a year will not im pose too heavy a 
burden on the Block officials. We feel a t the sam e tim e th a t every effort 
should be m ade to reduce paper-w ork in the  Block headquarters . The P.E.Os 
and indeed a ll m em bers of the stall', are tied down fa r  too m uch to their 
offices and  in  general, they do no t spend enough tim e on touring, without 
which they cannot give adequate supervision or sufficient, inspiration  to the 
V.L.W s and others working by themselves in the interior.

W e m ay, of course, be accused of inconsistency, fo r we have stressed 
the im portance of regular surveys and the subm ission of self-evaluation re
ports outlined in this chapter. W hat we have suggested, how ever, is not or
dinary paper-work. W hat we are anxious to ensure is tha t there should 
be a continuous process of self-education which will sensitize members of 
the Block stall to the triba l situation and will progressively acquain t them 
with the people’s ideals and aspirations.


